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A B O U T  P A R E N T  C A R E R
F O R U M  D E V O N

We connect with parents across Devon and this
helps us to understand the wide picture of what
life is really like for families – identifying
problems as well as what’s working well.  We
work in partnership with the Local Authority (LA),
the NHS and other professionals to make sure
that services in Devon are accessible and meet
the needs of children and their families.

O U R  M I S S I O N

Parents and carers
Parent carer support groups
Neighbouring and national Parent Carer
Forums
Education, Health and Care services

Signposting
Networking
Training and supporting PCFD Reps

Policies
Decisions 
Services

Connect
We connect with

Empower
We aim to empower by

Influence
We work in partnership to influence
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W H A T ' S  B E E N  H A P P E N I N G

We have recently closed our hugely successful annual parent carer
survey with over 700 responses, three hundred of which were in
the first 72 hours! We are processing and analysing the findings
and hope to have a report ready before Christmas. We offered a
free wellbeing box to everyone who completed the survey and so
making sure they’re all received before Christmas is a priority.

We have also launched our Forum Lending Library of Lego,
board games and SEND related books. We’ve successfully
recruited a parent carer to run the library which is fantastic.

We have a number of networking and celebration events
planned in the run up to Christmas. We have invited all Devon
delegates to the South West Regional Annual SEND Conference
to our offices so we can all join online through a big screen.
This will give a bit of the in person flavour of the event without
having to travel to Somerset, helping us to build stronger
professional relationships within the county. At this year’s
Christmas Jumper Jolly we will be celebrating Christmas and
connecting our Forum Steering Group with the Ambassador
Volunteers, keeping things covid safe by offering bookable slots
to manage numbers.
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F U T U R E  P L A N S
We are hoping to recruit new parent carer Reps and Steering
Group members by advertising on Devon Jobs – thinking
outside the box and spreading our net wider than our current
reach.

We hope to arrange a large SEND parent carer event in 2022
which will be a great chance for parent carers to meet us and
hear about the Forum face to face for the first time.
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What's been happening

Our positive relationship with LA 0-25 Team is maintained
with fortnightly meetings. These regular meetings mean that
any ongoing issues can be raised and addressed without delay.
This constructive relationship gives the Forum the ability to
escalate important issues straight away. We also meet every
half term with the Head of Education and Learning which
means we can directly address wider issues.

Learner support services in Devon are provided by Babcock
LDP. We have recently been able to restart regular meetings
with their Head of Education Services and Lead for SEND and
Inclusion. This contact helps to build understanding and starts
to connect the Forum more closely with schools. Babcock LDP
is being brought back in house by the LA in late 2022.

We have had some limited contact with the Devon School
Leadership Service which is a network of school headteachers.
We are keen to develop this further over the next months.
We are still trying to make direct contact with our SENCO
network and remain eager to build and maintain links here.

Devon’s SEND Transformation plans continue along a local hub
model in each District Council area. A poll was used to choose
the new name which is SEND Connect. This is still in the
planning stage with no impact yet seen for families.
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Success to share

It’s been a while since we’ve facilitated an open online session
for parent carers and we were really pleased to be able to run
an Early Years Q&A session on 11th November. We had a wide
range of professionals there including SENDIASS, SEND 0-25
Team, Early Years and Childcare Service, Early Years Funding
Team and Early Years Complex Needs Team. We’ve recorded
the session and have indexed the video which is available to
view on our website.

After a lot of work there are plans for the Forum to be directly
involved in Quality Assurance of EHCPs as well as to observe
decision making panels in future. This has taken a lot of
background work and is a huge step for transparency and
working together in Devon.

We are involved in a piece of work looking at the Annual
Review process, where and how it can be improved.

The Forum now cochairs the Communication and Engagement
Workstream along with a head teacher, taking over when the
previous chair retired. We are very excited about this fantastic
opportunity and are currently reviewing the Terms of
Reference in order to confirm both short- and long-term
priorities.
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Barriers and Concerns

There is an EP shortage in Devon which is having a big impact
on timeliness of initial EHC Needs Assessments. The cause
appears to be a combination of a national shortage, recruitment
campaigns in neighbouring areas and uncertainly about the
inhousing of Learner Support Services. While the LA is mainly
concerned with issues around EHCP timeliness as this was one
of the actions in the Written Statement of Action, the Forum
has raised the wider implications such as reduced access to EPs
for schools, and missing EP advice for annual reviews.

There are pressures on Devon's MSI Enabling service, with not
enough enablers to provide the full service required by the
families who currently need it. This is a really important service
that provides invaluable respite and educational support to
families, who are often very reliant on the service to ensure
their child accesses education. The Forum has worked with
commissioners and managers to address issues such as the
basic wage offered, how to spread the current capacity to avoid
families going into crisis or missing education, and whether or
how alternative support can be offered.

The Local Offer website has had a refresh but this has been
very much a surface piece of work, often just using the content
from the old site and rearranging it on the new. This work has
been led by the generic communication team, which means
there is a poor level of understanding of SEND and the
challenges faced by our families. 



C A R E

What's been happening

Devon have appointed a permanent senior manager of the
Disabled Children’s Service to replace a previous interim
appointment. This should help to bring stability and direction
to the service which has significant challenges in workload,
capacity and retention of staff. The Forum meets fortnightly
with the new senior manager as well as the Designated Social
Care Officer. These regular meetings mean that any ongoing
issues can be raised and addressed without delay. The positive
constructive relationship gives the Forum the ability to
escalate important issues straight away.

Following a pause due to the pandemic, the LA has committed
to restart work to improve future short breaks. They have
surveyed families, young people and professionals in order to
understand where and how to make improvements. The plans
to redesign short breaks in Devon will be led by a newly
formed Short Breaks Board and the Forum are pleased to be
part of this important work for our SEND families.
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C A R E

Success to share

We’re really pleased to be increasing numbers of our PCFD
Reps. We’ve recently trained and supported two new PCFD
Reps to sit on the Preparing for Adulthood Workstream.
Transitions are an inherently risky time for children and young
people and building independence while supporting young
people into adulthood is a hugely important time for many
families. As a new Forum, it’s really encouraging to be able to
recruit and grow our presence as well as our capacity for
coproduction across a wide range of workstreams. It’s also a
fantastic opportunity to try and work more closely with both
adult and children’s services to ensure that processes align as
much as possible, enabling smoother transitions.

For the second year the Forum has been part of the decision
making panel for administering Devon County Council’s Small
Grants Scheme which aims to increase opportunities for
children and young people with SEND.
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C A R E

Barriers and Concerns

An ongoing mismatch in numbers of children and young people
who access Disabled Children’s Service versus direct payments
through the advice and support team. There is an overall lack
of transparency in eligibility criteria and how they are applied.
This means that families are often unable to get the support
they need and find it hard to understand decision making.
There is a lack of information about what to do to challenge.

There have been some serious issues with the card used to
administer direct payments, so this has driven a decision that
change has to happen. Families have been complaining that
the card was not fit for purpose for a long time, and feel
ignored, and not included in the decision making process from
the beginning. 
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H E A L T H

What's been happening

We continue to build positive relationships with our CCG. We
meet monthly along with our neighbouring PCFs, CCG and
Designated Clinical Officers to discuss any SEND related issues
with an open agenda.

We are well abreast of plans to create a new ICS in the same
footprint as the current CCG.

There remain issues with fragmented children’s services with
one main alliance of providers and several acute hospitals
serving our families. These were under pressure even before
Covid and despite an open offer from the Forum to work
together, ongoing capacity issues mean this is a challenge. 
Coproduction is currently focused on two main projects:
Annual Health Checks and the Keyworker Pilot.
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H E A L T H

Success to share

PCFD has been invited to sit on the Children and Young
People’s Long Term Plan Board which will take responsibility
for delivering the agenda for children set out in the LTP.
Having a separate board focusing on the issues specific to
children and young people is a huge positive step for Devon,
and the Forum being identified as a key stakeholder in this
new venture shows just how far we have come in a short time.
This is a vital avenue for us to keep SEND on the agenda and
for it to be a constant consideration in the planning and
delivery of NHS services.

We have started early discussions to create a coproduction
group that will sit under this Board to have oversight of all
engagement and participation across the ICS. This is an
exciting opportunity to shape and plan coproduction
strategically across health, and to connect with similar
projects in education and health.
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H E A L T H

Barriers and Concerns

Waiting lists remain longer than they were pre pandemic, with
particularly long waits for autism assessment, speech and
language therapy and occupational therapy. These waiting
times are inevitably having an impact on families’ ability to
access the right support.

Lack of cohesive and strategic coproduction means that the
current model of engagement is piecemeal and typically
reactive with very short timescales. The result of this approach
means that it doesn’t feel meaningful or family centred and
often there is neither adequate feedback nor evidence of
change.
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I N F O R M A T I O N ,  A D V I C E  &
S U P P O R T  S E R V I C E
What's been happening

The Forum has a positive and collaborative working
relationship with Devon Information, Advice and Support. We
meet regularly and are members of their Reference Group. We
are jointly responsible for managing the Ambassador Volunteer
Project.

The Ambassador Volunteer Project continues to be an
invaluable aspect of our work to hear from and connect with
families across the county. Key achievements so far include
training 40 volunteers (with 28 currently active), offering a
range of workshops and having a wide estimated reach of over
6000 parent carers. The project has a paid Ambassador
Volunteer Coordinator who trains and supervises the
volunteers, as well as gathering themes for feedback and
disseminating key messages from the Forum.
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